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MEMORANDUM
155 S. Seward St. Juneau, Alaska 99801

Scott.Ciambor@juneau.org

Voice (907) 586-0220

Fax (907) 586-5385

TO:
        CBJ Committee of the Whole
FROM:            Scott Ciambor, Chief Housing Officer  [image: image2.png]’ {CITY AND BOROUGH OF

JUNEAU

ALASKA'S CAPITAL CITY

HOUSING PROGRAM




DATE:
          February 4, 2019
SUBJECT:       CBJ Assembly Housing Goals
On 12/18/2018 the Assembly established its goals on Housing. These included the following:
1. Prioritize Housing Action Plan Strategies (tonight)

2. Improve downtown housing (Examples: Gastineau properties, incentives) (Blueprint Downtown, housing incentives discussions)
3. Examine status of Affordable Housing Commission (at Human Resources Committee)
4. Identify next CBJ-owned area for residential development/disposal (In the future)
The intent of this memo is to update the Assembly on the strategies included in the Housing Action Plan and to prioritize upcoming efforts.
Housing Action Plan Update
The Housing Action Plan was adopted by resolution in December 2016. The Plan has a set of 66 suggested strategies for the Assembly to consider over a 30-year timeframe. These strategies are broad in scope and require a number of CBJ departments (Manager’s Office, Housing Office, Community Development, Finance, and Lands) to implement. 
Attached is a strategy and status table that shows the current status of each strategy as of Jan. 1, 2019. More than half of the strategies are complete or in progress.  
Key Accomplishments of Strategies in the Housing Action Plan
At the December 2018 Assembly Retreat, the City Manager provided a Memo that listed the activities associated with the Plan in the past two years. (attached) 
Current Activities on Housing Action Plan Strategies
1. Housing Action Plan 2-year update in progress
· Strategy and status table (attached)

· Metrics update (in progress)
2. Data

· Quarterly Housing metrics update (Plan metrics & market indicators -in progress)
· Downtown Housing Inventory: GIS mapping & details of downtown for Blueprint Downtown discussion
3. Juneau Affordable Housing Fund: Proposed program changes to move to annual process, and to increase grant/loan amounts. 
· Changes to Affordable Housing Commission ordinance (in process)
4. CBJ Land Development

· Pederson Hill 

· Renninger Subdivision 
Ongoing, Medium-term Housing Action Plan Strategies
1. Developer Engagement & Project Development: Senior Assisted Living, numerous other developers interested in housing incentives or public private partnerships. Outreach and engagement on current Housing Programs and on Juneau Affordable Housing Fund options, zoning changes, and incentives. 
2. Planning: Downtown Blueprint 

3. Tax Abatement Incentive Discussion
4. Blighted Property Ordinance with CDD, JPD
5. Pederson Hill Disposal strategies and identifying next properties for disposal

